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YES works to reduce and prevent homelessness by providing shelter, education and 
transitional supports for youth and families in Peterborough and the Kawarthas.

YES didn’t have the option 
of going virtual through the 
pandemic. When most community 
services went online, YES remained 
open, in person, to ensure that youth 
and families needing shelter weren’t 
left with unsafe options. 
When the world went into lock-down, 
YES moved into high gear. Clients 
living independently without the 
resources to stock up on necessities 
were given boxes of provisions; donors 
allowed us to ensure shelter workers 
and clients had the PPE required 
to keep safe, and the outreach team 
continued to meet with clients to 
help them navigate an increasingly 
complicated new world. 
In shelter, and in our RISE Youth 
Housing Program, we quickly noticed 
that clients were increasingly unwell. 

Isolated and cut-off from necessary 
supports, we saw a spike in severe 
mental health distress drug use, and 
self-harm. 
Thanks to help from our incredible 
community we were able to train our 
staff in how to deal with acute mental 
health distress, hire a clinician to work 
with youth in shelter, and provide 
psychotherapy for youth open to 
committing to sessions. 

YES also coordinated a Art Drop In 
Program in partnership with local 
artist John Marris, the Bridge Youth 
Centre and GPHSF Your Family 
Health Team. This allowed for YES 
clients to safely come together and 

enjoy some food, shoot some hoops, 
play pool, and create art. 
This made an incredible difference. 
We saw decreased calls to emergency 
services, and the well-being of youth 
in shelter improved. 

COVID-19 continues to impact the 
homeless population in Peterborough 
more than others. Shelter capacity 
remains decreased across the system, 
and housing is less accessible than 
ever. YES continues to help people 
find housing and stability, one person 
at a time. 

 

When the world went into lock-
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through COVID-19



EMERGENCY SHELTER IS RARELY ENOUGH
YES connects youth and families with the help needed to exit homelessnes 

permanently through the following programs
Homelessness Prevention - Avoiding homelessnes in 
the first place is the best outcome. This program, offered in 
partnership with Peterborough Youth Services, allows YES 
to help young people who think they might need to leave 
home come up with a plan so that they don’t end up need-
ing shelter.  
Emergency Shelter - This 30 bed shelter for youth be-
tween the ages of 16-24, and parents with children is almost 
always full. Clients get 3 meals every day, as well as a warm 
bed and connection with a worker to help them come up 
with a good way forward. 

Food and Clothing Cupboard - Our food cupboard 
helps clients in the community meet their nutritional 
needs and our clothing cupboard helps young people in 
shelter stay warm and comfortable, all year long. 

Carriage House Alternative Classroom - Once 
young people experience homelessness, attending school 
can seem impossible. This program works in partnership 
with KPRDSB to reduce barriers to getting a high school 
diploma. Located on site at our Emergency Shelter, youth 
who are struggling can continue working towards thier 
goals in a supportive and understanding environment. 
Personal Supports/Outreach - When someone 
comes to YES, they are intermediately connected with 
an Outreach worker who sits with them to help come up 
with a plan. This can include help to get on social assis-
tance, connection with mental health supports, hunting 
for an apartment, navigating the healthcare system, and/
or reconnecting with family (if it’s safe to do so). Out-
reach workers then continue to follow up with youth, to 
help with the next steps. 

RISE Youth Housing Program - Often when a young 
person finds housing after being homeless, they will contin-
ue to stuggle without support and can easily end up back in 
shelter. Research shows that transitional housing (housing 
with support) is what really helps young people exit home-
lessness.  For this reason, YES offers a transitional housing 
program that can accomodate up to 25 young people at a 
time. This program offers the security of safe housing and 
the help that teens tend to need as they grow. 

IN 2020/2021, YOU HELPED MAKE THIS HAPPEN 



GRAYSON EMERGES FROM A DARK PLACE
Grayson became homeless 
when he was in high school. 
His mom had been struggling for a 
long time with some of her own past 
trauma and it got to the point where 
he had to leave. 
He didn’t realize how difficult it 
would be to keep going to school 
and stay friends with his peers 
once he became homeless. Without 
friends and family, Grayson’s goals 
started to disappear, and school just 
wasn’t realistic for him anymore. He 
felt hopeless and lost all confidence 
in himself. He was in a really dark 
place. 
When he arrived at YES’ Emergency 
Shelter, Grayson had been trying 

to sleep in a park for a number of 
weeks. At YES, he had a warm bed, 
meals, and an opportunity to go to 
school at the Carriage House, where 
he started to obtain credits towards 
his high school diploma. “Within a 
week, there was just this ‘click’, and I 
was like ‘OMG, I still have it!’” 
Successes in school and provisions 
of basic safety and sustenance gave 
Grayson the confidence he needed 
to pull himself out of homelessness. 
Now, Grayson is in his 20s, living 
on his own with a full time stable 
job. He’s happy with the person he’s 
become, and is excited and hopeful 
about his future. 

POTTERY CLASSES SAVE LIVES 
Lisa knows teens. She parented five 
of them and understands completely 
how much support they need as they 
are growing into adults. 
That’s why she was so motivated to 
help. When walking with her husband 
one afternoon, Lisa had the idea to 
host regular pottery classes to build 
community and raise funds for the 
teens needing support in Peterborough 
City and County. 
Her initiative, called Stoney Studio, has 
been incredibly helpful to YES. Over 

the past two years, Lisa has been able 
to give over $30,000 to support teens 
in the RISE Youth Housing Program. 
This has given youth who would 
otherwise be homeless a home, a caring 
adult, help with food and clothing, 
and connection to mental health and 
clinical supports needed to overcome 
their past. Stoney Studio has saved 
lives. Thank you Lisa, for your amazing 
energy and talents!!!
Interested in taking a class? Visit 
www.stoneystudio.com 

YES BOARD OF DIRECTORS
The YES Board of Directors was tested through 
COVID-19. The organization became known as one of 
the few front-line services available as the world went 
virtual, and this came with some extreme challenges: 
how to keep everyone safe, how to meet public health 

recommendations on a very small budget, and how 
to ensure that we continue to support young people 
and families through some of their worst days. We are 
extremely grateful for the following people who met these 
challenges with energy and determination in 2020/2021. 

Meagan Hennekam - Executive Meagan Hennekam - Executive 
DirectorDirector
Marion Langford - Chair Marion Langford - Chair 
Duane Potter - TreasurerDuane Potter - Treasurer
Darlene Weales - Secretary Darlene Weales - Secretary 

Dave Dame Dave Dame 
Tamara Easto Tamara Easto 
Braden Clark Braden Clark 
Cam Taylor Cam Taylor 

Scott SeabrookeScott Seabrooke
Tyler PowersTyler Powers
Steve MastersSteve Masters
Kerry Boyd Kerry Boyd 

📷: The Lakefield Herald 



WHAT IF YES DIDN’T EXIST? 
None of YES’ programs would be here without support from you. We 
are extremely grateful to all of our incredible supporters. We would 
like to recognize the following individuals, families and organizations 
for their incredibly generous support since the beginning of 
COVID-19. You are allowing YES to continue to be here. 

2020/2021 FINANCIAL 
INFORMATION

The YES Shelter for Youth and Families  is a 
funded partner agency of the United Way. We 
gratefully acknowledge the partnership and 
financial support received. 

📷: Clifford Skarstedt

• Doris Graham 
• Ontario Trillium 

Foundation
• United Way Peterborough 

and District
• City of Peterborough
• Ministry of Children, 

Community and Social 
Services

• Community Foundation of 
Greater Peterborough

• Stoney Studio 
• RBC Foundation
• Susan Lawrence
• GPHSF, Your Family Health 

Team Foundation 
• Tebey
• The Students of Trent 

University
• The Home Depot Canada 

Foundation and The Home 
Depot, Peterborough Store

• Harvie Ghatavi Fund for 
Housing Security

• The Ahrens Family 
Foundation 

• Ingrid Layer

• In From the Cold Christmas 
Concert

• Wildrock Outfitters
• Otto and Marie Pick 

Charitable Foundation
• Health Care Excellence 

Canada
• Warsaw United Church 
• Greenwood United Church 
• Mike Evans and Heather 

Gardiner Foundation 
• Lloyd Car-Harris 

Foundation 
• Kawartha Credit Union
• Kawartha Food Share
• Phong Nguyen-Ho, MD, 

FRCPC
• Nogojiwanong Land Back 
• Peterborough Naval 

Association
• TD Bank Group
• Enbridge 
• Dietrich Homes 
• Dr. Robyne Hanley-Dafoe
• Simal Iftikhar
• Aaron McFadden 
• Peterborough Cares 

REVENUE EXPENSES


